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Atmanirbhar Bharat needs more than policy,
it needs purchase orders

behaviour,
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According to the Ministry of Corporate Affairs'annual CSR report, Indian
corporates spent over 326,000 crore on CSR in FY2022-23 alone. Their
collective procurement spend across raw materials, services, logistics,
packaging, and agricultural inputs runs into tens of crores annually. Yet
While CSR is positioned as a primary vehicle for development,
procurement remains largely disconnected from national priorities on

inclusive growth.
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‘The result s a familiar paradox.India celebrates MSMEs as the
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access, which large companies choose to buy from, often bypass
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At the same time, corporate India is making increasingly visible
commitments to sustainability. The introduction of SEBI's Business
Responsibility and Sustainability Reporting (BRSR Framework) has
formalised expectations around responsible sourcing, supply chain
transparency, and social impact. Companies are now required to
disclose how their operations align with environmental and social goals,
including Scope 3 emissions and supplier practices.

But disclosure is not the same as transformation.
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than those that are geographically distributed. Many MSMES and social
enterprises, particularly those working with smallholder farmers,
artisans, and rural producers, operate through decentralised networks
by design. These networks, while often perceived as complex, can offer
built-in resilience that traditional supply chains lack.

‘They also align with the growing need for climate-resilient sourcing,

tural ibres, and low-

impact manufacturing are already generating traceable and

Vet
at the margins of corporate procurement, imiting their ability to
scale.
Within most tainabili
dat
e ithout shared
decisions,
g build)

measurable social and environmental outcomes — is paying the price,
These enterprises are structurally locked out, not because of capability
gaps, but because of how vendors are identified, evaluated, and

onboarded.
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Addressing this gap requires targeted, practical shifts, not a redesign
of corporate strategy.

Procurement metrics need to move beyond unit price to incorporate
total cost of ownership, including supply chain risk, compliance costs,
Vendor need o
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he board level must

mandates, with shared accountability across teams.

Thereis also a role for policy. Strengthening operational guidance within
ESG fr s ke

action. Financial institutions can support this transition by designing

working capital products aligned with procurement cycles, enabling
smaller enterprises to meet large-scale demand,

India does not lack policy intent. It has invested significantly in building
the capacity of MSMES, supporting women's entrepreneurship, and
promoting What remains is
the most direct pathway through which these ambitions can translate
into sustained economic participation: the act of buying.

IfIndia's growth story is to be truly inclusive, the question s not only.
are willing to

integrate them into the markets that matter. And that decision is
made not in policy documents or sustainability reports, but in
procurement teams, every time a purchase order is issued.

(Disclaimer: Views expressed are personal)
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